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OFFICE OF DIVERSION AND REENTRY (ODR) QUARTERLY REPORT

The mission of the Office of Diversion and Reentry (ODR) is to develop and implement
county-wide criminal justice diversion for persons with mental and/or substance use
disorders and to provide reentry support services to vulnerable populations. The goals
of ODR include reducing the number of inmates with mental health and/or substance use
disorders in the Los Angeles County Jails, reducing recidivism, and improving the health
outcomes of justice involved populations who have the most serious underlying health
needs.

The attached ODR quarterly report provides updates on work completed during April
through June 2018. If you have any questions, please contact Mark Ghaly, M.D. at
(213) 974-1276 or mghaly@ceo.lacounty.gov.
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“To Enrich Lives Through Effective And Caring Service”



office oF DIVERSION
| AN BEENERY

Health Services
LOS ANG LES COUNTY



ODR

lop and implement county-wide criminal justice
rsion for persons with mental health and/or subs
e disorders and provide reentry support services to
Inerable justice involved populations.

The goals of ODR include reducing the number of inma
with mental health and/or substance use disorders in t
os Angeles County Jails, reducing recidivism, and
proving the health outcomes of justice involved
pulations who have the most serious underlying he
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Over 2,000 releases from
jail to housing and
treatment

Expanded services for the
Reentry population
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e Placed 2,028 clients from jail into housing and treatment
through MIST-CBR and ODR Housing program.

» Launched Reentry Intensive Case Management Services
(R-ICMS), a care coordination and service navigation
program for vulnerable justice involved populations.

e |nitiated collaboration with the LA County Registrar-
Recorder and other County Departments and community
based organizations to register justice involved
populations to vote.



T-COMMUNITY BASED RESTC

Misdemeanor Incompetent to Stand Trial-Commit
ed Restoration (MIST-CBR) program diverts individt
facing misdemeanor charges who are found incompeter
to stand trial into community based settings to be rest
to competency.

unched a pilot to provide a permanent supportive
housing and ICMS option for MIST clients that have tim
out of their program. ;

Since October of 2016, 766 clients have been remov
from jail and connected to community based treatment
luding community outpatient, inpatient, Institute
| Disease (IMD), and supportive housing pro
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Quarter 4, Quarter1, Quarter2, Quarter3, Quarter4,
2016: 2017 2047: April 2047:July 1 2017

31 31

Program Active Court Order

y be in MIST in multiple quarters.
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Number of Clients Ever Released to Housing

Quarter 4,

October1- January1- 1-June 30 -September October 1-
December March 34 30 December

January 1 -
March 34

# jail-Based MIST m MIST Community Based Restoration,
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2018:



1d treatment program that serves
individuals who are incarcerated in
’fthe Los Angeles County Jails, are
‘homeless, and have a serious
‘mental disorder.

Clients are connected to interim
- housing upon release and continue
on to permanent supportive
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. 2016: Quarter 1, 2017: Quarter 2, 2017: Quarter 3, 2017: Quarter 4, 2017: Quarter 1, 2018:
erd - January 1-  April 1- June 30 July 4- October 1- January 1~
r31 March 31 September 30 December 31 March 31

- Pretrial =e=Court/Jail Linkage
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offenses with housing, mental health and substance use treatment, and
supportive services.

- 156 individuals referred, 86 participants enrolled and 44 in the process ofr
enrollment (on track to meet two year goal of 300 referred, 160 enrolled).
90% were homeless at time of referral; currently 23 participants in mter!m-
housing and 4 in permanent housmg
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‘the directive of the LA County Board of Supervisors, OD
itized diverting pregnant women from the jails to the com
upportive services and housing provided by ODR. ODR Hou
ernal Health Diversion Program launched in April 2018.

s of June 30th, 28 pregnant women were diverted from LA Coun
Jails. 12 pregnant women currently reside in specialized interim

housing settings that allow women to remain with their children ur v
gy can move into permanent supportive housing.
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yard motion - February 13, 2018

= ODR brought together 13 county agencies and community-based
organizations. ,

= Developed Countywide Plan for voter education and registration of
justice-involved individuals 1) in jails; and 2) in the community.

= Recommended procedures for providing and tracking distributio
of vital records.

ODR to convene a taskforce to:

= Guide all voter education and registration efforts for justice-
involved residents in the County.

= Register justice-involved residents before November 2018 electi
and track the number registered.

Create marketing materials regarding the value of civic
engagement and voter rights for justice-involved individuals.
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ODR REENTRY $

es to reduce recidivism and improve health outc:
nerable probationers and justice involved individuals

’roposition 47 and SB678 funded services include: _
1. Reentry-Intensive Case Management Services (R-IC
. INVEST-Workforce Development
Community Reentry Centers
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&

nd care coordination and service navigation for justice involve
ove health outcomes and reduce recidivism.

ces are provided by Community Heath Workers with lived experience i
tice system.

‘ sram launched in April 2018 and has enrolled 278 justice involved indivi '

R facilitated meetings between various probation area offices and local R:
ders to establish a strong referral mechanism.

vantaged commumtles
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ril 2018 to recruit clients.

yproximately 71 individuals have enrolled to date. Once at capacity, the
rogram anticipates serving 600 clients per year.
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COMMUNITY REENTRY CI

tinues to partner with Probation to design LA County’s first Communit
3965 S. Vermont.

2 is working with County and community partners to identify services for thos
ny probation, their families, and the community. Services will include but are r
ed to:
Employment and training
Assistance navigating housing resources

Assessment and linkage to mental health and substance use disorder servi
Legal services, such as expungements
‘Music, arts, and theater programming

in partnership with Probation and the Los Angeles Regional Reentry Partne

), convened meetings with neighborhood councils to get their support and

of the stakeholder advisory committee for the Community Reentry :
ture site, which is currently under construction, on June 6, 20

e

r .
L0S ANGELES COUNTY

( Health Se



YOUTH DIVERSION AND DEVEL

gCommittee convened in May



lical Intervention Training (CIT)

~ ODR provides funding to support the Sheriff Department’s CIT program, which plan
to provide a 32-hour training to approximately 2,620 patrol personnel over the
six years.

The goals of CIT include reducing use of force in the field, improving the linkag
persons with mental iliness and SUDs to services rather than booking and
incarceration, and reducing recidivism.

From April - June 2018, 62 personnel were trained (862 personnel have been
trained since December 2016).

Mental Evaluation Teams (MET)

~ ODR provides funding to DMH and the Sheriff’'s Department to support the Me

- Evaluation Teams, specially-trained field units that respond to community mi
‘'who have a mental disorder and are in crisis (e.g., barricaded suspects, suicide
threats, other self-inflicted injuries). ‘
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Mental Health Crises Resulting in 5150 WIC “Hold”
in LASD Patrol Divisions
Three Fiscal Year Comparison
-o—Central Div. =e—South Div. —o—East Div. =o—North Div

Overall Up 60% o

1841

972

1080

622

2015-2016 2016-2017

. Data provided by Sheriff's Department, calendar year data most recent avallable
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is working towards a number of goals, including a healthy pregnancy, family

ation with her three children, sobriety, to obtain her GED and employme
Alejandra’s ODR Case Manager applauds her dedication to her goals
hip she is taking to meet them. She feels that permanent supportive ho
p her to be successful. Alejandra explains that this is a true second chanc
ed to deliver her baby this Fall. :
* Name has been ¢
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FEATURED INTERIM HOUS

rim housmg site for ODR Housing clients who
f ed from jail. Cllents stay |n mterlm housing

VSN provides a safe and comfortable
environment free from alcohol and drugs. VSN
is a therapeutic community which provides
structure, accountability, and support. Clients
are given responsibilities within the household
which aid in the transition to independent
living.
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